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Role as Product Owner and Team Lead

• Role Clarity: Product Owner & Team Lead

• Communication: Liaison between instructors and team members.

• Meetings Led: Planning, Daily Stand-ups, Backlog Grooming, Sprint Reviews, 
and Retrospectives.

• Documentation: Compiled and revised crucial meeting outcomes and scrum 
records.

Fig. 1 - Scrum Process from (2024, 

March 24). PM-Partners. 

https://www.pm-

partners.com.au/insights/the-agile-

journey-a-scrum-overview/
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Project Planning

• Project Scope & Tech Stack: Defined the fundamental technology and project boundaries.

• Timeline: Detailed timelines with sprint-specific milestones.

• Role Delineations: Assigned clear individual responsibilities for front-end and back-end 
development.

• Adjustments: Updated project plans in Sprint 7 to include learned shortcomings and future 
aspirations.
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Architectural and Data Flow Diagrams
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Final Presentations and Guides

• Introductory Video: Overview for the BackLogger project.

• Shortcomings/Wishlist Video: This video addresses functional gaps in the 
project and also lists features that the original BackLogger team would like to see 
implemented in the future. These features range from originally planned to be in 
the project to lofty ideas.

• User Guide/Demo: Presented by Brandon Torrens and myself, featuring both 
back-end and front-end functionalities.

• Presentation Slides

https://youtu.be/mRisSrNuni4?si=_4Jdmt4yiOGx98bw
https://youtu.be/dlPMdWoF5bc?si=TkZjzq9QmmfwDIMb
https://youtu.be/8786M6a2Qh4?si=yu59nkMUAtmKDXJF
https://fiudit-my.sharepoint.com/:b:/g/personal/fcoll018_fiu_edu/EdTdRVynmydGiGlQOJtuqcUB5vmF7cL-SQcjkeQBzdhF2A?e=jJ82Vx


F L O R I D A  I N T E R N A T I O N A L  U N I V E R S I T Y

• Documentation 
Integrity: Ensured all 
documents accurately 
reflected project 
developments and 
outcomes.

• Project Submission: 
Organized and submitted 
deliverables for both 
showcase and final 
submission.

Comprehensive 
Documentation Review

Final Documentation
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Frontend Design Contributions

• Home Page Design: Gateway to 
project functionality.

• Backlog List Page: Structured view 
of pending items.

• Detail Pop-Up: Enhanced user 
interaction with media items.

Collaboration: Co-designed 
with Lorena Miranda and 
Andres Vazquez.
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