BackLogger
Spring 2024 Capstone ||

Senior Project

Student: Fernando Collante (Team Lead)

Team Members: Lorena Miranda (Team Assistant), Luis Venegas,
Andres Vazquez, Brandon Torrens

Product Owner: Fernando Collante
Professor: Dr. Masoud Sidjadi
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g Role as Product Owner and Team Lead

SCRUM PROCESS

Daily Stand Up

Fig. 1 - Scrum Process from (2024,
000 March 24). PM-Partners.

W?_P https://www.pm-

Sprint Review partners.com.au/insights/the-agile-

SEOn Ratompesive journey-a-scrum-overview/

prin
1-4 Weeks

* Role Clarity: Product Owner & Team Lead
« Communication: Liaison between instructors and team members.

* Meetings Led: Planning, Daily Stand-ups, Backlog Grooming, Sprint Reviews,
and Retrospectives.

 Documentation: Compiled and revised crucial meeting outcomes and scrum
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* Project Scope & Tech Stack: Defined the fundamental technology and project boundaries.

« Timeline: Detailed timelines with sprint-specific milestones.

* Role Delineations: Assigned clear individual responsibilities for front-end and back-end
development.

« Adjustments: Updated project plans in Sprint 7 to include learned shortcomings and future
aspirations.
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Architectural and Data Flow Diagrams

BackLogger Architectural Diagram
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BackLogger FlowChart

This is our team flowc hart to organize the overall

stucture of the Backiogger flow
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g -inal Presentations and Guides

. . Overview for the BacklLogger project.

. . This video addresses functional gaps in the
project and also lists features that the original BackLogger team would like to see
Implemented in the future. These features range from originally planned to be in
the project to lofty ideas.

. . Presented by Brandon Torrens and myself, featuring both
back-end and front-end functionalities.
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https://youtu.be/mRisSrNuni4?si=_4Jdmt4yiOGx98bw
https://youtu.be/dlPMdWoF5bc?si=TkZjzq9QmmfwDIMb
https://youtu.be/8786M6a2Qh4?si=yu59nkMUAtmKDXJF
https://fiudit-my.sharepoint.com/:b:/g/personal/fcoll018_fiu_edu/EdTdRVynmydGiGlQOJtuqcUB5vmF7cL-SQcjkeQBzdhF2A?e=jJ82Vx
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) > - School > (IS4951CAPSTONE2 > CS-BackLogger Deliverables > Search CS-Backlogger Deliverabl Q.

Comprehensive
Documentation Review

« Documentation o e
Integrity: Ensured all o [fee
documents accurately !

reflected project
developments and
outcomes. 6 i i i

* Project Submission: o

¥R 2024-04-15 _Daily_Serum_Meeting Sprint..  4/15/2024 B:54 PM

Organized and submitted &
deliverables for both o
showcase and final /| g
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gl Frontend Design Contributions  yith Lorena Miranda and

Andres Vazquez.

BacklLogger
My Backlog

Recently Added
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Backlo gger S a @;D

2 lagin Welcome to BackLogger Want to Share?
- Your ultimate media tracking tool. - Create an account to start sharing your
Never lose track of your watchlist again! | lists and explore other's tastes

-

Custom Lists

Highest Rated Items

Describe your i

« Home Page Design: Gateway to  Backlog List Page: Structured view
project functionality. of pending items.

BackLogger

BLDG: The Movie

» Detail Pop-Up: Enhanced user
interaction with media items.
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